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Attendees

Zoe Anthony, Miskin

Jeff Calligan, Mountain & River
Activities Ltd (Steering Group
Member)

Mick Collins, Outdoors@Hay
Paul Dann, Natural Resources Wales
Paul Donovan (EGM Chair)

Robert Edwards, Learn Through the
Outdoors Merthyr BIW

Dyfed Evans, Quest Adventure
Activities Ltd

Lee Garbett, Quest Adventure
Activities Ltd

Judith Harvey, Brecon Beacons
National Park Authority

David Hassard, Maes y Lade

/a/MEN\ South Wales Outdoor Activity Providers Group
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David Jones, Rock UK Summit Centre
Hayley Lagerwej, Black Mountain
Activities

Thomas Lagerwej, Black Mountain
Activities

Katie Lloyd, Princes Trust (Steering
Group Member)

Jethro Moore, Adventure Beyond Ltd
(Steering Group Member)

Anthony Morgan, Rhondda Paddlers

Simon Neenan, Atlantic Outdoors
(Steering Group Member)

Chris Pierce, Woodlands OEC

Rhys Pinner, Gwasanaeth Awyr
Agored Urdd

1. Welcome and Apologies

Paul Donovan welcomed everyone to the meeting, which had been called to consider the future structure
and operation of SWOAPG following the withdrawal of funding by Visit Wales at the end of March. He
introduced members of the SWOAPG Steering Group and representatives of Natural Resources Wales and
Brecon Beacons National Park Authority (annotated above).

The following apologies had been received:

Pam Bell, Mountain & Water

Richard Carpenter, Outward Bound
(Steering Group Member)

Owen Davies, DCWW Llandegfedd
Dave Hanham, RipNRock

Richard Doyle, Ynys Hywel Activity
Centre

Dave Grimes, Blue Dot Adventure
Gerwyn James, Defence Estates
Nigel Jones, Adventures Wales
Andrew Lamb, Wales Outdoors
Andy Meek, Storey Arms OEC
Juliet Parker-Smith

Tom Partridge, Atlantic Outdoors

Steve Rayner (Steering Group
Member)

Emyr Rees (Steering Group Member)
Dave Robinson, Parkwood Outdoors
Mick Standing, Black Mountain
Activities

leuan Starks, School Camp Ltd
(Steering Group Member)

Dave Thomas, Call of the Wild

Richard Tyler, Brecon Beacons
National Park Authority

Matt Woodfield, Outdoor Matters
(Steering Group Member)

Fred Wright, Inter Activities
Mike Wright, Fairfield High School

Eoghan Powell, Carreg Adventure
Mike Smith, Parkwood Outdoors

Mark Soanes, Call of the Wild
(Steering Group Member)

Kevin Walker

Nick Winder, Tirabad REC (Steering
Group Member)

Emyr Rees (SWOAPG Chair) then set the scene, explaining that nothing being discussed at the meeting
was intended to change the purpose of SWOAPG, but was to help us to continue to doing it, better.

2. Update on latest Brecon Beacons & South Wales Activity News

Steve Rayner (SWOAPG Coordinator) provided an update on some of the activities that SWOAPG had been
involved in since the AGM in November (see attached slide pack for details).

3. Proposal to introduce Membership Fees

leuan Starks (SWOAPG Treasurer) explained that the Steering Group was proposing to introduce
membership fees to fill the funding gap posed by withdrawal of Visit Wales funding and that SWOAPG
required an annual income of £7-9k to meet the costs of the Coordinator (average £690 per month plus
expenses), liability insurance (£600) and other sundries (e.g. the website £80). He added that the situation
was urgent, since the current bank balance of £1810 would last only a couple of months, and that the
Steering Group had considered other options but concluded that membership fees was the best way

forward.



Steve Rayner summarised the results of the recent members furvey, which showed that members
appreciated the services that SWOAPG provided and that most would be willing to pay a membership fee to
maintain these services (see attached slide pack for details).

Emyr Rees introduced Proposal 1 on behalf of the Steering Group:

That the membership categories listed in the attached table (see below) are introduced with
immediate effect; that the associated subscription fees (valid until 31 March 2019) are collected
through an online membership management system as soon as the Steering Group is able to
implement this system; that all subscription fees should automatically be increased from this
baseline on 1 April each year, in line with the Consumer Prices Index (rounded up to the nearest
pound); and that the operation of the system and level of subscription fees should be reviewed in
October 2018 so that members can approve any necessary changes at the next Annual General
Meeting.

He also announced that BBNPA had awarded SWOAPG a Sustainable Development Fund grant of £6.4k to
support the additional gtrategic development fvork involved with introducing membership fees and
transitioning to company status. He added that, while this did not remove the need for membership fees, it
would puy time fo complete this work and reduce SWOAPG § immediate financial risk.

During discussion, the following questions and suggestions were raised:

X Chris Pierce questioned whether the gorge access scheme should be separated from SWOAPG
membership. Jethro Moore and leuan Starks both responded that SWOAPG was still the organisation
best positioned to manage the scheme z*and that, while it might seem to some that a membership fee
was akin to payment for gorge access fthe two were in fact separate; and gorge access was merely one
of the benefits that Full Members could receive from SWOAPG.

x  How will we know which gorge users have paid membership +and what happens to those who haven
Steve Rayner explained that a list would be published on the SWOAPG website and membership cards
would be issued for display in vehicles. Paul Dann stated that he would be trawling the internet to find
out who was advertising gorge walking in the area and writing to any who had not paid-up; and that
NRW and BBNPA wardens and volunteers would carry out occasional gpot checks fin the gorges. Judith
Harvey added that non-signed-up providers would likely be uninsured and should be made aware of this.
Steve Rayner confirmed that all current members would be informed quickly of the new arrangements.
Matt Woodfield suggested that an element of gelf-policing fvould be required, just as now, with providers
informing the Coordinator of any issues. Lee Garbett suggested that physical identification of groups
might be useful, like the rash vests used by surf schools.

X Will paid-up Members still have to pay £25 for workshop attendance? leuan Starks confirmed that
individuals attending workshops would each pay £25, but that each Member business / organisation
would receive one free place on gorge Code of Conduct training each year.

x Could membership fees be tiered for e.g. different sized businesses? Jethro Moore responded that
varying fees dependent on gorge usage would seem very close to paying directly for access. Katie Lloyd
reminded everyone of the financial urgency, which was why a gimple fee structure was being proposed
in the first instance; and Steve Rayner suggested that this could be explored further as part of the review
in October.

X Why has £75 been set as the Full Membership fee? leuan Starks explained that this had been calculated
from an assumption of how many members might sign-up and how much income was needed zand that
£75 seemed a peasonable figure.

Paul Donovan then called for a vote. Proposal 1 was passed with 22 votes for; no votes against; and 2
abstentions . Chris Pierce explained that he was abstaining simply because he had not been given a clear
directive on how to vote by his AHOEC colleagues, who would be meeting in May to consider their response.

4, Proposal to form a Company Limited by Guarantee

Steve Rayner explained why the Steering Group was proposing to form a Company Limited by Guarantee,
which had been recommended by the Wales Cooperative Centre (and had been agreed jn principle %t the
2014 AGM). He explained the process of forming a company and summarised the key elements of the
Articles of Association that had been drafted by the Steering Group (see attached slide pack for details). In
response to questions, he stated that the limit of members fiability to the company would be £1 each; and
that a Company Limited by Guarantee had been recommended as being more flexible than a Community
Interest Company.



Paul Donovan introduced Proposal 2 on behalf of the Steering Group:

S7TKDW WKH 6WHHULQJ *URXS UHJEWWHHDW DQMWRHPH ZQWKLPLWHG

- WKH QDPH 36RXWK :DOHV 2XWGRRUS$SFWLYLW\ 3URYLGHUV *UR

- the attached Articles of Association; and
- the Subscribers to the Memorandum of Association and the Initial Directors being Jeff Calligan,
Steve Rayner, Emyr Rees and leuan Starks;
and take the necessary actions and develop the necessary regulations and procedures to, as soon
as possible:
(a) transfer all the operations and assets of the existing unincorporated South Wales Outdoor Activity
Providers Group to this Company, with as little change as possible to operating procedures;
(b) co-opt additional Directors from among the current Steering Group;
(c) dissolve the existing unincorporated association; and
G DUUDQJH DQ $QQXDO *HQHUDWROHMWR Q'L WHRFWRHFKW D IXOO

Paul then called for a vote. Proposal 2 was passed unanimously by all 24 voting members present

5.

Any Other Business

Steve Rayner introduced two additional items of business:

a)

b)

Clyn Gwyn Toilet : following concerns raised by BBNPA about toileting by clients at Clyn Gwyn, the
Steering Group had investigated the possibility of locating a hired portaloo fat the Ystradfellte garage.
Steve explained that funds had been secured for the hire cost, within the BBNPA SDF grant, but
SWOAPG would bear the liability for any damage to the toilet. Richard Tyler added that the local
community was very concerned and was looking to providers to Yuarantee that they could make
toileting work ", During discussion, it became clear that members felt that a single toilet would cause
more problems than it would solve. Paul Donovan called for a vote: the proposal to hire a toilet was
defeated by 22 votes against; no votes for; and 1 abstention

River Wye Glasbury- Hay: the owner of Llanthomas fishery has introduced a £3pp paddle permit §or
commercial users passing through his fishery (at Llowes, between Glasbury & Hay). Canoe Wales and
British Canoeing have advised that he does not have a right to impose this charge, although the law is
currently unclear on whether there is a Public Right of Navigation on this stretch of the river. Following
discussion, the meeting agreed unanimously that (a) SWOAPG members should not pay the

paddle permit funless it is proved to be legitimate; and (b) SWOAPG should press the canoeing
NGBs to assist in resolving this issue

Attachments:

X
X
X

Table of Membership Categories Relating to Proposal 1
Draft SWOAPG Atrticles of Association
Slide Pack



Table of Membership Categories Relating to Proposal 1

New Membership Category Benefits (including but not necessarily limited to those listed below) Annual Relationship to Category in
subscription Existing Membership Articles of
to 31/03/19 | Categories Association !
Full Corporate Member (for X voting rights £75 Broadly the same as Corporate
Outdoor Activity Providers who are X access to activities provided via the Waterfalls Country Level 3 Providers, but Member
constituted organisations, including Activity Access Concordat between SWOAPG & NRW (only also for Level 2/ 1
clubs, whether operating for-profit or available to Full Members) Providers who use
not-for-profit) X access to external marketing opportunities (e.g. listing on Dinas Rock and/or
Full Individual Member (for Outdoor SWOAPG website +only available to Full Members) £75 Sychryd andfor Mellte = o
Activity Providers aged 18+ who are | X @ccess to SWOAPG training / workshops: gorges Member
freelancers, sole traders or X representation & liaison with external bodies
partnerships) x information relating to activity provision within the Brecon Beacons
and South Wales
X e-mail alerts
Associate Corporate Member  (for X voting rights £25 Broadly the same as Associate
Provider organisations who do not X access to SWOAPG training / workshops Level 2 Providers, but Member
need all benefits) X representation & liaison with external bodies also for Level 3
: _ x  information relating to activity provision within the Brecon Beacons Providers who do not
Associate Individual Member  (for and South Wales £25 use Dinas Rock and/or
individual Providers aged 18+ who X e-mail alerts Sychryd and/or Mellte
do not need all benefits) gorges
Youth Member (for Outdoor Activity X access to SWOAPG training / workshops Free New category Associate
Providers e.g. freelancers aged X representation & liaison with external bodies
under 18) x information relating to activity provision within the Brecon Beacons
and South Wales
X _e-mail alerts
Supporter (for organisations and X access to SWOAPG training / workshops Free Associate Members at Associate
individuals who support the aims and | x information relating to activity provision within the Brecon Beacons all Levels
objectives, but are not Outdoor and South Wales
Activity Providers) X e-mail alerts
Subscriber x e-mail alerts only (urgent and relevant e-mails) Free Level 1/ Observers Associate

! This relates to the Company Articles of Association under Proposal 2. We have listed as few Categories as possible in the Articles, so that we do not need to change them every time we introduce a slightly
different membership arrangement. The Articles statH WKDW HDFK &DWHJRU\ GHILQWHGHW KWHR HIIHF RV K B 0000 B HWHKGIRELP @ H LLWAK\WL D Q@ @mB td HvidldetikadHby thel
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