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Please note: all attendees will be required to register on entry, for voting purposes

AGENDA
1. Welcome & Apologies

2. Update on latest Brecon Beacons & South Wales activity news
3. Proposal to introduce Membership Fees

a. Presentation by Steering Group to explain funding background; membership survey results
(summary attached); options that were considered; reasons for choosing the proposed option;
& how it might work

b. Comments from Natural Resources Wales / Brecon Beacons National Park Authority
c. Discussion, Questions & Answers
d. Vote on Proposal 1:

Proposal 1 PBhat the membership categories listed in the attached table (overleaf) are introduced with
immediate effect; that the associated subscription fees (valid until 31 March 2019) are collected through
an online membership management system as soon as the Steering Group is able to implement this
system; that all subscription fees should automatically be increased from this baseline on 1 April each
year, in line with the Consumer Prices Index (rounded up to the nearest pound); and that the operation of
the system and level of subscription fees should be reviewed in October 2018 so that members can
approve any necessary changes at the next Annual General Meeting.

4. Proposal to form a Company Limited by Guarantee

a. Presentation by Steering Group to explain why we wish to transform from an Unincorporated
Association to a Company Limited by Guarantee; and the process that is involved

b. Discussion, Questions & Answers

c. Vote on Proposal 2:

Proposal 2: 37 K hW®\Steering Group register a Company Limited by Guarantee with:
-WKH QDPH 36RXWK :DOHV 2XWGRRU $FWLYLW\ 3URYLGHUV *URXS
- the attached Articles of Association; and
- the Subscribers to the Memorandum of Association and the Initial Directors being Jeff Calligan,

Steve Rayner, Emyr Rees and leuan Starks;

and take the necessary actions and develop the necessary regulations and procedures to, as soon as

possible:

(a) transfer all the operations and assets of the existing unincorporated South Wales Outdoor Activity

Providers Group to this Company, with as little change as possible to operating procedures;

(b) co-opt additional Directors from among the current Steering Group;

(c) dissolve the existing unincorporated association; and

(d) arrange an Annual General Meeting to elect a full Board of Directors.

5. Any Other Business that shall have been notified to and agreed by the Steering Group in advance



Table of Membership Categories Relating to Proposal 2

New Membership Category Benefits (including but not necessarily limited to those listed below) Annual Relationship to Category in
subscription Existing Membership Articles of
to 31/03/19 | Categories Association *
Full Corporate Member (for X voting rights £75 Broadly the same as Corporate
Outdoor Activity Providers who are X access to activities provided via the Waterfalls Country Level 3 Providers, but Member
constituted organisations, including Activity Access Concordat between SWOAPG & NRW (only also for Level 2/ 1
clubs, whether operating for-profit or available to Full Members) Providers who use
not-for-profit) X access to external marketing opportunities  (e.g. listing on Dinas Rock and/or
Full Individual Member _(for Outdoor SWOAPG website +only available to Full Members) £75 Sychryd andfor Mellte = o
Activity Providers aged 18+ who are | X @ccess to SWOAPG training / workshops gorges Member
freelancers, sole traders or X representation & liaison with external bodies
partnerships) x information relating to activity provision within the Brecon
Beacons and South Wales
x e-mail alerts
Associate Corporate Member  (for X voting rights £25 Broadly the same as Associate
Provider organisations who do not X access to SWOAPG training / workshops Level 2 Providers, but Member
need all benefits) X representation & liaison with external bodies also for Level 3
x information relating to activity provision within the Brecon Providers who do not
Associate Individual Member  (for Beacons and South Wales use Dinas Rock and/or
individual Providers aged 18+ who x e-mail alerts Sychryd and/or Mellte
do not need all benefits) gorges
Youth Member (for Outdoor Activity | x access to SWOAPG training / workshops Free New category Associate
Providers e.g. freelancers aged X representation & liaison with external bodies
under 18) x information relating to activity provision within the Brecon
Beacons and South Wales
X e-mail alerts
Supporter (for organisations and X access to SWOAPG training / workshops Free Associate Members at Associate
individuals who support the aims and | x information relating to activity provision within the Brecon all Levels
objectives, but are not Outdoor Beacons and South Wales
Activity Providers) X e-mail alerts
Subscriber x e-mail alerts only (urgent and relevant e-mails) Free Level 1/ Observers Associate

1 This relates to the Company Articles of Association under Proposal 2. We have listed as few Categories as possible in the Articles, so that we do not need to change them every time we introduce a slightly different
membership arrangement. The Articles statH WKDW HDFK &DWHJRU\ GHILQWGHW KWK RILHF RV X B 0030 B HWHKGIRELP @ H ILLWVAK\V. D Q& B UHYILLRPI MM RH W W L PIHU 8 AW RUH\G
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SWOAPG Membership Benefits: Please indicate how important each of the

following SWOAPG services is to you
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